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Contract Plan Template
Complete the template below to create a contract plan to use a third party for the new HWE Accessories website. Customize the template as needed.
Background and Objectives
A. Statement of Need: The customer needs a website to enable the customers to purchase accessories online. HWE accessories business was not the Web Based store so here we made it as a Web Based.
B. Applicable Conditions: State all significant conditions affecting the system, such as requirements for compatibility with existing or future systems or programs; and any known cost, schedule, and compatibility or performance constraints.
Evaluation and selection process 
C. Costs and Period of Performance: The projected expenditure for the proposed system based upon the Independent Government Cost Estimate (IGCE) in the table below:
	Period
	Cost
	Period of Performance

	Base Year
	$10, 000.00
	05/01/2019  through 05/01/2020

	1st Option Year Jeer
	$20, 000.00
	05/01/2019  through 05/01/2020

	3rd Option Year Samtech
	$15, 000.00
	05/01/2019  through 05/01/2020

	4th Option Year Joy
	$17, 000.00
	05/01/2019  through 05/01/2020

	Total
	$62, 000.00
	


Contract management  
D. Capability or Performance: Must conduct post-implementation reviews of systems to determine whether project deliverables, controls and organization's requirements are met.
E. Delivery or Performance Period Requirements: Must conduct reviews to determine whether a project is progressing in accordance with project plans, is adequately supported by documentation and has timely and accurate status. 
Vendor risk and relationship management 
F. Trade-Offs: Knowledge of benefits realization practices must be disclosed (e.g. feasibility studies, business cases, total cost of ownership (TCO), return on investment (ROI).
G. Risks: Discuss the technical, cost, and schedule risks and describe what efforts are being planned to reduce risk and the consequences of failure to achieve goals.
1. Technical: Knowledge of risk management practices, applied to projects.
2. Cost: Must be cost-effective ways of assessing and transmitting trust and they save effort, time and paperwork.
3. Schedule: Knowledge of enterprise architecture related to data, applications, and technology so as to achieve timely implementation
Software escrow Software licensing 
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	Name
	Responsibility

	Jooh Deen
	Project manager, Analysis, Implementation, Designing, DB Design

	Jose Alwin
	Implementation, Documentation, Analysis, DB Design

	Cathy Wean
	Implementation, Documentation, Designing, Analysis

	 Ahmad Dida
	Implementation, Analysis, Documentation, Analysis

	Nordin Hajji
	Integration, Testing, Analysis
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	Id
	Requirement
Description
	Completed
	Rem

	Web-1
	System Administration Requirements
	
	

	Web -1.1
	Administrator should login to do any specific task.
	
	

	Web -1.2
	Administrator should be able to adjust system parameters.
	
	

	Web -1.3
	Administrator should be able to add/ modify/ enable/ disable/ delete system users.
	
	

	Web -1.4
	Administrator should be able to add/ modify/ archive/ delete projects.
	
	

	Web -1.5
	Administrate project leaders for existing projects.
	
	

	Web -1.6
	Comments to different members. 
	
	

	Web -2
	Project leader Requirements. 
	
	

	Web -2.1
	Project leader should be able to define baseline plan.
	
	

	Web -2.2
	Project leader should be able to manage project group.
	
	

	Web -2.3
	Project leader should be able to monitor individual work.
	
	

	Web -2.4
	Project leader should be able to define milestones, activities, resources & financial plans etc…
	
	

	Web -2.5
	Project leader should be able to freeze work done report at the end of the week after finalizing the week plan.
	
	

	Web -3
	Project member should be able to submit week report.
	
	

	Web -4
	E-mail Alerts & Logging
	
	

	Web -5
	Look & Feel and Language
	
	

	Web -6
	Gand Chart
	
	

	Web -7
	Log File
	
	

	Web -7
	Handling over
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